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Short description

This course is designed to present and analyse essential aspects about motivation at work and
implications for in role and extra role performance. Theoretical information and practical
activities that are aimed at understanding underlying factors, individual and situational, creating
and maintaining functional motivating systems and also skills development activities will be
carried out.

Competencies (to be developed)

¢ Identifying and develop frames of understanding for work motivation
e Skills develop appraisal and reward systems

Obijectives
e To a background and advancements for understanding work motivation and work
performance
e To introduce and discuss psychological processes that provide the theoretical foundation
for the work motivation

e To learn how to develop and implement appropriate appraisal and reward systems
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Course: WORK MOTIVATION: MAIN THEORETICAL APPROACHES (1)
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Course: WORK MOTIVATION: MAIN THEORETICAL APPROACHES (2)
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Course: FAIRNESS, JUSTICE, EQUITY
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Course: THE ROLE OF PERSONALITY DIMENSIONS
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Course: ATTITUDES AT WORK: JOB SATISFACTION
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Course: ATTITUDES AT WORK: ORGANIZATIONAL COMMITMENT
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Course: WITHDRAWAL AND OTHER DISFUNCTIONAL BEHAVIORS AT WORK
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Course: GOALS AND INCENTIVES
Seminar: Analyze and develop appropriate reward systems (1)

References

Bell, B. S., & Kozlowski, S. W. J. (2002). Goal orientation and ability: Interactive effects on self-efficacy,
performance, and knowledge. Journal of Applied Psychology, 87, 497-505.

Pritchard, R. D., Jones, S. D., Roth, P. L., Stuebing, K. K., & Edeberg, S. E. (1988). Effects of group
feedback, goal setting, and incentives on organizational productivity. Journal of Applied Psychology, 73, 337-358.




9

Course: REWARD SYSTEMS
Seminar: Analyze and develop appropriate reward systems (2)
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Course: PERFORMANCE AT WORK: MAIN ANTECEDENTS
Seminar: Maximizing employee in-role performance
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Course: IN-ROLE AND EXTRA-ROLE PERFORMANCE
Seminar: Maximizing employee extra-role performance
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Course: PERFORMANCE MANAGEMENT AND APPRAISAL
Seminar: Developing performance evaluation systems (1)
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Course: DESIGNING MOTIVATIONAL WORK SETTING
Seminar: Developing performance evaluation systems (2)
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Group presentations




Evaluation
Written exam
The same evaluation method will be maintained for each evaluation session.
ATTENDANCE
Is required for 10 out of 14 courses/seminars.

Contact:
zoltan.bogathy@gmail.com



