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Scurta descriere a proiectului:  
 

First  research objective  is  to  test alternative  theoretical models  that  refer  to organizational  conflict, 
and to link their empirical results with organizational development strategies. 

Following the path between conflict resolution styles description and complexity perspective prove to 
be a good premise to reach the second objective of my research: developing managerial training programs that 
aim the change of managerial style in order to reach a better managerial performance. 

The main  conclusion was  that  the  conflict  is  a  specific  type  of  problem,  and  conflict  resolution  is  a 
problem  solving  issue;  from  that  point  of  view mediate  learning  through  analogic  transfer  could  generate  a 
significant level of performance increasing in effective solving of any problem for the beginners managers. The 
beginners in organizational management (or junior managers) do not express stereotype behaviors in relation 
with conflictual issues, and have an increased learning adaptive skill. In the case of experimented managers (or 
senior managers) other training methods should be implemented, based on diversification of conflict handling 
styles. 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